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U B1 *•••• •• 1^
n. WHAT ^rOB AKALYSXS IS »^
Universal Int*v*«t in *Tob .".i.ta>M}l6« ••••••• 4/
D«rinlt i(m«» • ••• ••••••• • $
,.-——=^C>»itlor3 <^l&«iiSf .ifftt-lor. v». Job Aiiftl::F8H»« 7
^^
Ttir«« ^'iijor Xyp#f of ^&b ^r5ikly»i««..«»««». 10
oir«rns«nt» 1 C i¥11 S#rvlc««»««««.««».,. 10
Th» l^tbllc IDii^lo^»«nt Service. ••• 10
'^u«in«iis ftn4 Xn<Si:etr^« •••••• ••••«•••••• 14
Cth«r Typ*» of Job MmlynlB ^TOfr»^«».« 15
Q^^ftllf IcntHons for «i Job A]ml7«t««««*««««« 17
Pr««9nt Stiitus ••».•* • ••«•• 18
HI, Jorw' . :, ^' .•••••..• ^2
i«|^lGy««» Contrlb%{t3on« ••••••••• •••••••••• 1^
l^lAlnlr^; tm Pl«n,.... • 2^4
$0»« CfiU»«« Of ^ : Irver, ^nroet. 85
AdvAntiit«3$ of Job /^nal>'Sle ^
Infinite I./UtS©s enf. F.-©s,,.a2.'£ilbllitlcs,,, 27
Feeo£:n!tlon iTitl Ap^.reci»tSon of tork
I Gr.«« »•••«••••«••••••••*••••••••••••••• tS
Fiiim^su In irrc^otioru. •••• 29
XV. ntiAf^mnmf to i»iRSv..;.r.,. .^as&o- -....:, so
Jl«;o:stfm« of F0r»oni)<H 5?ftnec©®«>3^-t»« ••••••• SI
7S«MI €^na Motion •••• • Zl
JiOt» Kvali;6tlonft»,«,«,*.«* • &&
4ll
Havy l^purtment t?«e for Job An*ly8i«
it«rit ifttii4 • • S7
Trmn»tmrm and frdnot ions 40
B^pXcyf'v Truinin^,****** »••••• ••••••••«« 45
&*l»etion T«(iU 4V
Voctktlontil Counselliic* ••••••• •..••••••• SO
Fhffticft I L^'is^fKlls i rci,r«r4« •••••••••••••• H'S
lAbor H9lAtlon«»,**«« • • 55
*-£%«• ••••••••••••••••••••••••••••••• 66
BftftXth erd ^'«ii^ty«» ••••••»••••• •«•»•••• 67
I'^rtcmn*! Eete«reh«»*»*» •••••••••• v
IS Biblloimph^***.**..*.* • XXX
il)
ei4ffti I
ti>iui i&% mMf timm in m^r lii#t©ry# ffeit in c^&n to tistfei r^t?tort
t&^r*m^M mi^%imml ^m^nttn^m m> |«S''isii mM. jo-fe r«&i#©| t® %m tei#
Eifie« l©fe «jpiiilf»l,t ii-M ^0#lti@^ el«##lf iei§ii«m bfe.i^#
m*<*
m^^ ^m m&xmm^ m
(41
WnlH i llii itw niMWKwMiin ti ^ u llii iliiiilli ijtwl iwiWri illi |«|l>WiaiWW>i»»ll|«
.
ill iilw l l li t lW ll|ill«liiiiir i >' ) i*}iliiil» ' ilWIW<i
ib»a j#t» i£if«iftifttic^m«
^Jbfet^^nr ^%h»t d««,l*i<mi w^ isiM^f^ «t?©S0 making
in %%t^ tfe#r« fey^e rem ^f tsii «i^i i^ft tm% r®«^«4 «Xtli
h» l«iitv# ac^jiool i^ri<» feo ©<m, l<&tiii^ hli^ii »ch©«i or tm
IS)
ilHiiit't lsst«r»#t la
mf ^'^^ ^•"-» *«rfei
*3.»5& «j«^.|*4^«r&* li^ *er fe«i^«i «i6rk? i^i^s, i&i-^
^%m^ iki4 la aitiiliiiag 'mm
W»w| niiHm»iiiWw» ii c , 11 , 'I I
.n M.'nnwiiiiWiir ^
m
tb& mtmil^ ^Kti#ii# «leiil», n^tsr'^lfL. ,*^^***w.«.,
ph^»%^-mX mmf^^^^^^ «ff ^ J«8^# «M" tm M-mw%p%%mk mf B'mh
for ft e-ii,^^!* $^h 4»#«ri|>tiar« u«#4 1b irsi^u^trr*)







jilln iii I II I I - ,-«<MiW^ . WW
'.s%: "fe^ku it4X^ !&• %m9
» Qt l'«:ff \ 'SV i\ '(fit -'.i»)f i^;^* ^'101
rmM Co., l^«Ot $» 4411*
iiiwiiimliiii im iiiiniiiiwi
fc- c . S
•V- >- , i * —
,.^._^ ^r«iitle« WMllf
fbtrnf^T »m4 Riijg»l»f fti5d Borweife d«l'l«e it in terma of it»
^©^cr'ptlMi ftB<l t>*«j Jofe »peeil'le^^tim5• ^h®r® thlt
<21i8tiBeti0fi l» 35®<g«^ tr*e Mttfer term. r©f<sr& ta a
C»)
%& loll iiimXyiii«f tbi^ t«r@ t.»i*28« M'w ^®#B »4|» «wi^lte#ivejy
»€g*ret<& aetilvitl®8, timt 1% 1» ©f%«fi f#lt ttiat tfe#f r»f«jp
i^} B^r ^ , X«^».r, *i4&«ic ^«i>«ets ©f JPcmltlcm tlis##ifiemtlcm*
«M|i>liii»« | i im iiM>i»>nlil « lM <H« i' i» i ' *'
* ' HWW >«»i liwyiilnw iil«i y iii| i i i rr( i»>i«llw>»«i»l»illliiW^jiMMiBi i»iV ll>r«ifr i i»lM»t»fi^ j.- --
tim arilf f#a.l il,»tSii€.ti©fi %#lisr#.«?s, iii#i^; It tMi f
$i«siiili$g Urn tm^t» mii mBtkl^w^im^ tmrn^^ ^tm^ i!iff#r#fit
it^rmin^ mti^. %m it^^imml pumltl&m^ 4«^lf:t^<Nl m^
Jh.




A j«-b mill i?# 6Mtin^^ .«» # ^.roti,F of ^i^tl^s





^Itlsi^Mfla ^iii^l^#lt In un^ %^ ##t«g||j %M Hi*
mm»t *v«rf ,tmiif %:% !« i^il ^f'
j^LefM l>f ii-i* f#llL^ls»gt
i#MSmm
*«r
«i|if|i!T-"^-'«^,t«s <^^---^ «ii«jfe elftat will toist
Cl4j r '•* «. eit«, i^t 3^«
ill}
mmmmtlmti ^^m roller lt% i^im^h of pmt%%mk «Xs««iil4?«ticm in.
or ''^ '-;;, mid %09t%r>i ©lith^iritl^is fefi- ^aa!"'-'- 1%
by I'^i^s^iftfeiyii: t&f mkm ^%mm- ^ . *'^iiT^ of th#
work t^o fe® ,^#r*'"*' "«s^ nBi6 « «t«itfe.v.^-..-.* or cvailfl*
In !%$> i8»« mm m «©u«^ l"-«feftl« f©r & f«tli*l^
niomml »#rvle«»| ei^^rifl^s prms-otton ^M tr«?"?.tf»r
(18)
arid i >>s, »n4 trni p€.r»onrKil
« ( line > Q» V . .V j 1^r i.&CC t 4 Q^n • ( 1(^ )
ftm Fate lie xTy>plciy«ent„ ^-^-m-lct
A niicoiK';; or £3«jor Job *u'-.£l^^s:i> ,:rf.vrfef:s li eoo^
ddttcrlbe t»:ft jobs tijit •slst Ir, bi£«in#fta iin^ industry*
-.it of tiift iirj«apl<j^»<! in |ofe« for wh'.ch tbmy era b«»fe
II bro»<5 objective of utabllltli^ •ilplf^ysi^nt tlii*oii£:hout
x,m6 St*ten.
bT the lorftl atet« oi-ki^Xoymt^f^l . .^^€& ie?;r;:. st?, it* fer*
• :£tcr33 it» own r'riploysi«Kt «©rvlc#)« Arj«,ly»«« «r« «Xto
«Ail® hy job Ji£i«kl:irflts employed %»y ttm pur^nt ar^mniMmtlGm,
v..,ci coor<slniiU> tfm work don« t^ the »t»t« «*3rvlf.»» and
(g;#fterftll3f b# a|>pllc>abia tttrm^ic^out t :.,.:.. ..&tla{^.* kt^ axampl*
of ihia i© th# Dlctioiiar:? of ' nal Title*, con-
talrili^ dofir^ltlona and oXaaeif Icatlocui for ovor SO^OOO
jo -a «>rlBtlr% In thla country. Thla dlet'oner^ la vaad
by ulj ^'Uiillc ODpIoy^aoot cfficaa Ir^ %tm clf^aslf leatlon
at^ rtrfaxmX of IndivKtoalE tft joba.
All of ttmrna atialyaaa ar« «ada !>^ airaet obaervatioii
or joba and proeaaaea Iti bi^aii^aaa and li^uatry thro^c^^^)^^
,r; • ..;« i^aaultiint oocuj^t loaal lnforf$atlon pra»
(16) BllRU% Jbld,, p. ft.
1^ tla#« ©f i3r^,«rit l«i%i?r i«^^:ti4, ^& for Hiir
^mmt^tnim^ i:M ri«feur# 0f €'e€^p*%i^ja8 &iicl %li«s rft*
p©.rti#iilaiarlf %ii#fMl to ^!tmm& with ItmttM ^mM. ««•
%tm% wlHI. w- ^^m^i ^mtmris in «:©sst«et ^t%h
f© pT^^M^ ^ml%mhl» n^'jrlft^ri ««r^4«## 1?o
<s«?etifft%l^«s!^ er ^t^#fi Ijs tli;a» ftSEii# oe«'>u|m'&i<^«&Hi, fts4 -fey
Sat !!!;>#»• m%4iiun i ut imu i iK iM& ii' iii>i«»in«i« a»»>w
?##©r^ is* ec^l^et ©jf |^ti» wttBMi^ ili#lr offlc#» i>T S550p»it
ft«li**i® to iTiesrJe^r* i^ii t^ir aup^r^^ !,s<?r-»«
mm will fe« ^i»c:us«»4 l«i«»y !» ^^^I* iN*^«i»t ifi tm ^0&timi
miw^ %m Job «fiiUi:^tt«« will t^« «»i«i HA ft iHit'ftls fi»r »••
^;«rt& ll«t» th« fo3Llc?*i»ti lif^ti»fcrl«l ol?j0ctl¥«« ®f t!'i#
#• ci^rijrieaiitm of Job ^.t-l©« »«5^ r»iii?ofi-«lbnitS«»#
S» tomtit. %g^^ fef^d «mtHi3irs4i i^r^s^^^^tl^miil »%©#«*
itti©aa ««.|5jt<?|r tlii« i,®cfeBl<i».A0» frizes t« ^«s#'Ul,sli^^ firaw^
•wo.' :iiiw liii<«ii iiMW »lii''y]*» ' i«>.>'* iW i»l«>'i »ji.»«nril»lBL«»li»l«il«iliii ii iimilmmt^ • W ^ W
Iltl
p^rii^$-. ««.-£.« r*t«« .r©r
I^IHftiifn jmh mtmlft^^^ ^mm^ M#ii mtiM%^ mn€ ii:r#
^fm^g i*t-|'^ ti&rirr.#
mmtilfmm m'^ ftr t,fe« f^is*'p#»* of ^mttmt^, %m mti^m^
•Mil' iht sfaMS' «ti^ thm J©^ it^ itfs ^ffoyft t©
*i«ill#tiNI mtrng l?wt^«ir »ri^ B|>««ii-. :,. :$ tor
mtup$i%imiB listed, «r.(j iiti;<#«tlXl<^«ti . ..... . ... fi'ri.li*©
1014 ??5.ljLitfir;^ oc«,^ii^*^tioR»1l «p<*olaIl»t»#il-. J
a:«*«^r<sh if:: Urn M-fm^^
V-'), Vol. tl# *?©» iO,
!# i^t^lf'fti^ tm j©l?«8 3% air#<5t #b»#i?vi?tll4^ of trie
work ©r ifvmuih ^^vt^Mtimiimirmi^ iiXlm^ in by th»
itit#rvl«(i»» with tl3«i 3Ufet©r w#rk«r8» fi\i» i«
iticslsMi*^ ©ill J0l»«, «t2d «n.^Xj i^:i^i»|f 1 • . mum
liftati^'iil #l^r(»©t#r,iiis.l«», ©'SI©!* nkm l.#i?#i «^f
am
in»«;#s»»Mr7 r©.r t;j:i# jofe «x?ielf«5 4 &0 win tm ^tim^^
wltoaE li» eus^ise i^ t^ntiset. skill ©ihI fe^rt Jn
«ri^i ih# ri«i5'«i«iiHy of plf^f ' -^ ., encSfeUtt^ for p«r»




-^» * £'''^^^'f ^~'* ^-'f fflt' • if bey;
iv^y^u^jons. Ie0r«i»»lllll Co*, fiir ':, vi-^. j^wj^l-^--.,., lOTL p. ,140,
(1^) BX//OV ., P. ^ fe. » ^•^ I'.rot^l.e^.ji iff. ^'<i^rapnr.el
:--,, *k,to-4. Ji. .iif.w i.JBj; iii<iiii*wT»wiiMu i^ij«iiiiiiiir. mi ll Hi l o iirr i
l^^WSipZXl implMjtHmm 1% tmn b^mn «&i^ tlmt«
ffi^>m^^^#^lf y ^m &t ttm mwt imports « &
l?r#««jci,iii»tl0i> with %mh0r pTt!i^blm&» in th« UrtWr
e:''^il-^sl» plmcB^ to^mf KJi^^sii Job «sl«k««ll'.- - ""'oe
c8our»#, 1© not a«*i It i» tb® «irfe:M^l»«^., ©el§r<tifiis
««> fe.mt ilk® i^'Ofiitisji^ii mm%^ t^. nlviifi lllgt tr#«t*
offie list Ifi^ mii» $t^iitm^ hf thmi9 m^^ im^ #ti«i%l^t««1
%<> ^0 ft J0'lg prl^r i&o .10Mp »i^ & »^iu%imi to ititlr
«<l«iei#tp»%i«R of Jctli «i«l2f»l» i^r^rtmji. For ej'iiapl^t
(io)
freqtientl;^ lii«d#quat«5 ewpport Is received trou top tmsmgm»
tt fr»e reltn for xsntervyulotiB i^perviaore wJio Insiiit lapon
«l»r«pr- ntr^tlou Of tb« eontfsijt of t':.e Jot?» Irs t)b«ly
j'viriactctioo* tt*» r«fi«o(i« for t;,.:6, ox' co^.'r8«, «rie«> fro«
p«rsQiifil^otlv»»» liuoh ftfty IncriMaini^. ti^sii? anli^ry of riBvorit#
ai^borc^lrifttes^ enfi lj5€r«fc»lfitv their own arsmnlsatlonttl »tfttu«,
l>®«cil€5aa to ««y# t.^i» Job d*'^«<?riptlo«yi iir. Al;^ wi-i#ra »ueh
fiitu«tioii@ exist ftr^-'- (;ulte uitrc^ii&i;jL«i aiuII d»l«terlou9 to tt^
orfefinlratlon.
Ofett.«r i^robl^BM iiri#« froa « failure of c liittt'on^ to
^mlQtiiln t!3i*ir Job :e«»crlptior.®* Jobi Ir. i=:overn!i?«r*t mis^
Indiistrj i»r€ coiiBfcftntly wndtrfoln^ olmn£«« ft» « i»»»uXt of
111 Ixcfi tier,: vf ficop« of duties, fijiC: different ebllftles of
n«* lnc>i -i.^i-ntE. Obviously, th# Ia6tull«t1.''^n of n Jot? ftnal^rals
plftn, no matter hem ©fflcl«nt oth#s^lft«« which do«» liot p'r©vl<S«
for e ^©rlcK.Uc ii\i41i <wn<5 rovlo* of Job* le qtUt© ehortsJ r.tnd.
»'rC the i^rotSuct c*in '.^^ e:tj,;ect»<j ta . < r .. ^^ (-rily 1 .; i ;J
fen«5 '-l8lo»t'lR( ati tl«<it i:o«e on* 'r-i* Civil n*rvlce sso;--:, '^
?«t*on (ni'-..( t- Ti i.r.r. In ,. uul po»1.< ~:^, »•
occur, 6r© reco?=nli«tt in tii© currerit elioTa-
tlori of positions to classes snd In nscessar^
sr- -.li of ti'-is cl«p '"' " n glmn itti^lf,
':
' ^.ISin f#fe-. '..ia «^« V* tl3# i^lfer will b«
......_-. '^j its Isllttrs tc fit ^osJt'cns In
th« «»rvlc« *r.s tj5«?» ftctniilly «3?!st, srK! It^ coti-
»C' ;- liick of utility in baIutj »tiir,<:^.«irc:lEStion^
(21)
recra 11 1n^ , a sac ©ther p«rs onn© 1 t\mc 1 1orm • ( 2Z
)
fh«r« is fit prft««nt etill ro<m for considerable im«
pro^eaiont la th«5 actual proceduros find t«c]iitiiQu<s« of Job
analysis* Oii:@ of the i,Teat««i rte^ds le for creation of
procociures for batter aBalj^sin^ and r«cor^.li3t; th© akilXa
ra^iirad by jobci* Ann® B-«Ean6on^ I-'lr-ector of tb© Inifmstrlal
H«8€arch. Bapartmeiit of thm Vnivt^r&Xty of l'#Kiriaylv^rJ.a, str^asea
t^ia point*
Coneid©rln£ the t:.libiiaas iB?lth which work-
men aro pigeonholed aa *8klllad*, 'seml*©klll«d*,
and •laborers* In m»ny Indue trl«», it is surprlaljo^
to find llttl® definition of what constitutes
aklll or lack of skill, •«•& losii^;;: list of esfcaod*
irit.lj cosaiilesc factor© ar« covarad up b,y IfcCi- of
analyaia of t'rm term* ••perhapa the moat difflcialt
pbft»« of akiXl feo 45 otaprehenci is the kn0#la(?| a mnd
aMlits^ nacaasary, not only -to jii%o ef i eeta, aft^r
tliay hava feaeii produced, btit to fora^ktiow t.h®m#
Frank im Bacvor glvaa an illustretlon of thla kind
in t.ho olotfein^^ industry*
In baml preasln^-: tha of»erativa nnset
b« abla not only to recO£;nit« th© oiaallty
or tha affact h^ fmn prodxicM, but to pre*
jt3t<l£© thia ©ffact on eaefe kind aiid taj^tura
of o lotto, tharefe':,^, know hoir to treat it*
Attention ha© alraac;:; bears ^.Iroeted to tha fact
that one of th# i«tfinfc:;ibl# «slaments of skill la ax*
parienco in Judging- t.ha ©f i'ect of a proceaa and in
varsriri^. it to e»et t.fe© factor© that cannot be con-
trolled* fhla coiEi^liiaion Involves a na« approa^ch
to the ^tieationf of job d6acriptlo3ia«(04)
(J33) m^tlCII* op. cit., p. 2B7
{24} Bk-a^AHSOBv Same, Sk:lXl , Inanatrlal Haletlona Section,
California ins^TltiT^e of fachnoloey, FasscJana^
California, Jarmery, 1940, p* 4S#

mmnm ut
m-% M^' m mp tm tis
iiith mtmtfMiB l.« «t^lti©ii.v ^.-riKiirUv deeign^^ to
#titlr«lf 4&ii#«»#i4<»>i! iKHi i'i^% i&lils «ell"«li^|^ ttetiHiHs^ i^^tmt^B
wovi«j ii<t©^eEft^ for tfe« initial fsllftsy#, ©r tt l4iMi»t, p^w
fh»r^f<ar«# *n:^ jo^^ «B»lyiii# p|j&» tMi dc»«Mi u^fc «Niestg«
of %m mmf iii<Siriuafc«i#,#« it ©ff«ri to fe^4.« «ii#li»y#»», *m4
jpr«5vigii»j for «ii i^^tifyij^i? th#®«
jlSESni iiw w ii<i i i«itp *iiii f|ii i«»A ii r iiiiT>ii>iii»i i« ci'i<i ii ibBw'
fert^liir^r »im-rc« ti3<^!? i&t worker felMi»«lf « ^.t » i^«ktt#t^ «f
fifcet^
«tr««^*t5<Miii# or -' «r., wbo cm^- i\tm%$kh r^^Ait-^
<s'^--.
'set, j^J:®'; b* Cvn.st4;e3f^d « C5e%ii5tf«;3j«sr .tm- tihmt
IUmI f
MmMM tmmtmtif .ii irintiiMwi
^^
^Mft e«m t:;^ «#t^r«felli' mk^ f- ailf V 111
^:#w 'H(frhf IWWff ifT^EZ
fji, fir« fmmM tim^m^
It) ?ija?^ r^^ -^^f, «a^ ***. KiiS^!gTOftfri?MlWiillff4R&
turn .«*•*! 0f ^ 4mi Initio ph^m i»f €^p^Tmti<m^ foi^^**
«c^.c«firsli-^g t*li» imrp©«JB #jr liii# is'^i^ii #a^ li» r«^
s.im tfeOKM \m i "r-' ''-"^Tr^rt fcliM' e0ll#^l;ls*:i ^
is fm% %lm ^''" *-^: <^f g:.^r$imml m#rift^ ^t 1«
Job li»®14 ^^ ii^vlM% lp ife^ wmk ^ m!ipl&^lm§,p
«^ wiiiuii is^i^mld r«miit» %tk %%%%m xmd^r&%^i^%n^
-i mm"^ %mtim^%m c«*-nts«t 1s#tii«#^ tr^# ®uiJ«r*
« gr«!iit ssmnf 0tb»r $(^intn in iXlMpu%0^ t^^ dl" wisieh msii<\
ttm^Xt-imm #i»8#i»t#lf MWf«lifet«i t# pmf^ $li^m% %tM Mmt4& ^
ur*r<i«i %bmt iLimlXf ^itm^ into «l-«i5iiiic^» t© #lrlk«# St-u^l«»
ftm v^mMB ^ mm Bm^^te^^ r«¥««iloii ttm felloe!»§
§• tfif*li*ti#ft« u% -mmttmrn mi pw^-g %tn« off^
%r^ji:»f#r®, M)S If is. _... #1" is ^^l#i, cess|s«%#nt
It I® tli# fen*!® ri|{.fe% (»f «^#rf me- -- Cff 41
bk,:,8tr?<§«* m%miim%t&t^- ta lm«ip frh«t hl,« ieea l9»
f]&»«a h-» e»« tir|-»^ml,ipi trj^» J^SlSg Iiil0» titm hi§ It
lft» r#«ill£t i^»% ¥^t^ r^. imi ^^ ^#p »M »^t #
«pe<sltie*tJi0n« for fe^f^r^r if^ #1" J©ti lis # |:iv#u
4«iil«iw^ %liiP€fiBi^,Ja©ii.t ifi^tinferf feii4 i««f#itjiiftiit t© »r«»l|r«« worker
m»ri% rutlm, i>l«^a# #r# ^11 i:i.^m m* « ^mmtm piMm^Ut^*
S^roblffiij® trou'ali^: ««^l<.^e«», «« «.r# lix^*rlfefely h
ito)
fm It
B, w fo r .h M-. !Sif
ItXI
BHI«i i»n) «il> iiiH»W i - ii»n»» iii»l irw i Hiilii| | i W nji i t i fiMiii
It hm€ lift li^«pilim 1^ tiiMi nm^. m&^t^i tfe^l^t fr«^mi»«%tlf
tool «>f li^ustriAl #i%f lii«#iri£^# f'Um mM m^tm^ mtm^i**
0p«^€ii^lljMK! t#€^i£'^^^lfme for ft^it^ftlii^. m«%t^M» in isi««^£ii#«t
fey »ti^6>*^<^-^^'^% *«^ r«e©riS!^-i«5f ot »m^.h phfiiii^ml ii©v«a*Rt
•«. « b«!«i« for fch« ^•%#r«i;fi*il^ii of tis© cast ^nt w*^^ 0f
g«trf«?r^lii|i « io^# 'iesf'ftvwri, i'fc im« pT<^%n w^im^^ttiim'^tf
%9Al&mf .for iftGftt pf»iin$mm^l sb^mlnlatrmtl^n pxkTpm»m& mt^ si»
ttmm »M motion Btx^^-y^ thmtnnf^rm, ti&n fe«»«fs
IMufttr:/ «« X) a tofc»i« for «i?.bi^«s«5i4«i^t «ft^pple»
a#nt«iP3r tin^ n-s^. mo^lan ist^!i««« <Ir; this
tin* ©f th« 0rg«!sl»«felesi «M d^i-tftU^tt. «S«fi»ttl©n
miitil r#«i!*on»lfeiliitteg «» & result of itt.,.,. ..s !»»
^rov«?s^r»t» Clafer4|:.»« #e mm^^ fr®<|u«f5tXf affect ti-j^
ftiiifclfsiii <^3?l»t.» only Ifj feuslfiess &i:id int^ufitr^,.
%i<>n ^tn&. t'#c©r<lini-;, «f ti'** i3,«t«tiX«»«l ^til»i<&ff, «kilX«, w^risli^.
#ciil»' ei^'«Xui^fe'^i Ifi bi»st d^fitied mit
pro«#dureg for all RdcMitori^ fc©- i&M ft«*.J^»t«»
iS) i:;tt'l^, €^«rl®ai ^^eltsir, ^h ''^^imtlon l^^thodtB IRNi
t&Qf
m)
tm^^ <i«|j, tiiiiss ti# fim \t%&m
fm Umy to lf««lueti*lfcl «-jffl«l.»«ii7 Is mm
«jml'?'«l«> tii*?^^;, «»r1ti^r re-?r.ttrc!,. %iir'^:i^s*u is^iss fir* t# t^, Sii
tmtt%t%i%n of f^
i l UII IW I IJ l>i«l M,, »l|l|«W«it<|Mjl«l>»»i»il»*MW«^

mmt u-m |s.ir«,,c _..-., ^ te unui'^'it.^ 01* #«fe„ .^
Xi»M p^mm^tml 40pmT%mim% in $i^M^%%^mllf #t?^#j»f Mfft |mi>3Lit
(e) ^AUMM^ op* eit«» p* &4«
imi
fi^ailnintreti^^^ ma Urn rlmm
ife.»^. fer«2 «^^fel tf^ «cix ©ti"^r« 1.^ «fe«i5jj^. im r8©i«h^ tisst Job
m'mTQ»^m^'B% mn iM# r#«ixm#Utility ^t lilrir^g.. l^f « «peeifejll«iiift
«^ a#|^ ®n4 itifit lltii« tim^ #r c-: ^ -lllij t^
#<^rk for %jd«th tliJBf §ir« cfc©fi«n» C>***--^tfaifcii!»
^asmatx* indi^i^'aikllT ft© «giu«i'. #3ip#rii?ri«# in blrS.^
W)
%tmt is tJ:5«ir r^Utivw li»poirt«nr#t l« can <;<mr,lt;^« only
tn»t tii^iy (6r« «>qu«Xl| ifKiidpentjablft* tor both <sr© urgently
»rtvccftt«.-* in pmrtirit^nt 1 1 1; err. tt^re* ^'«f«s1in- fii»*«'e« oti botli
ftlfios *a«ri ili .- ^.act^d on® 1» b«ln|, suborn l.r.ftt«Kl to tb«
8^'#tict^J.o\i.« ««ttent 1cm <l#i?©i«a t© th« ur%
' of *:. ~ ' lion bliiinkft ftn«^ otl^#r
liim ^owMHitlitrl tj># «r,<srt i«» cf f ^ at siinft-
^«r«# Fur^Jii^e ti.*.» Is a» It "' I/'.-, bvt there
is «i?#r5? y*spi^^" to 5-«li#ve *' ^- ^'-^f-yo^s
h»!s little ] or ih.« «r . ^ ^ , ^ , i«jrst
e>e«pt In r«l«t.lo« to iip<&clric potltlc^-r., 'i'l^e
nsenisftlt:;'- of %x-m\^f%ix\t jobs, 4fe« »<ill ft» a«ri, i«
«:,'»«f^ H»-^lr. v®d« product io'Ti isncl oi>©3Piitln^
.
.
-tBMfcr.-^' : i'Feh of a,*t» rul«,tlv© to^:Mi job«
to which ti* rfe eonntantl:'- «3tp4»ct#a to »«»l£n
wm i»ork9rii«\B)
C«)rtiiinlF, it t» vsXn^T tl^t «?^ «i»i»or» 1b p«r«oiii!!#l
•«l««tlon cianxidt b« bl^,^*fed or. t^i* eowpXexlty of bmum nature
c»rftf\il •crutlnj' «faoul<5 b# mse®' of tfe.« »iil«ct1iO!R mctl^lty
to b« iisro tr^fii tt i» Vnrmts what i» vnntecl* It •h--;lt*
thofj t« a,«t«rasirj«d, if there *»'"- ^^smprth^Rfil^'^'^' Job ««#oipl|>*
tionis, ;. ..ev ftr9 ii»od ror.s«.l»ntiou»ly#
intnre ri«fig«blii torsMi ) •
r«rit rstlnii, bftc«u««; of inherent ^sr^' le-s s^-rlslng
(0) «t)d l>C!: , op, fit,, p. U9«
(SO)
jrtrlncipiilly from t:M n«#a for •XimU^tion 8iib,1«ctivlty
In Itr- a,.,.llc&v ^or«, i.t.. ' er. or© In the? 3jb?!-t 4«Cfea«
cor4«i<;er«bl« n»»««rch h^' privst* £,ov<srri^i42ir,t<5l orrfini«itSofMi»
*»o«i of sucii efforts ftr« rorjccrr^ec^ ifXth <:^ev'6ln, ^t>tt€5r
iNittio<$6 for ffi«««yrin£.. ttm job effleiecie^ of the «:icocutive«
und «ubor-i3in«te ^^i^^^loj***. A» ft result , wnnjr
_
i no»
•IfUt w,uicii if pTOp^tl'^ «iv:s«ifti»ter®'.., ^in'". rr-r '•-'-sbly well
«• JB ^mfti* for pr»<Sl<titlnf fvt-vrf? iueeeae w^j&n considering
profjotlonft c&nd tr '^»f©rs, for jjieceij'erlni m^:^plofm^ m^mhmMH^•^$
ir,^ir«tln^ further tr»inln§|» for «ervir*e e« teifet criterion
end for eiJii: lncre»»e» wltliirs cittef- a ee en Ir*
oentive for ^,.00^. * s^rfe.
fh» concept of n close merit rfcilns-; Job j^r^elysSe re«»
laticnerdp U n^Utiv^ly new* However* It ie irievit^ibie
tbftt prOfe..reeelve orisnifetlons will ultlB9e.t«iy r«?eorr5l«e thet
e aerlt rfrilnt protrew, in or^er to be ,6soet effective, shotild
l»e reii^foreed tjr co«yplet# Job deeorii^tlmie eoverft^ everjr
Incor-bent. Sttpervleors ere ell too prone to el tow Job
l::".ii,e to blur fei^<^ ii^ec «])fjn rritijvr t::.^.. psfrfonsen^e of
eiabordinetes In verloiis rlf;g-" If IcRtic-.:-. » ^. onee^^ently,
«"=i.lcyee8 iifiio ere t-»© vict'. ^.. of ei^ru care^Iescnf se or
i^norenoe 3»«y b% reie^ ei^ tl^. ..w'- ^f tee^e efs4 roeponel^ill-*
ties eit/iE-r above or beloe the rinji^iresiente of their clfetsslfl-
eetione. it certfeltsl^ eculti eeem thut if t* worker le hired
beefcuee tie »eeie Use r<&c:.v*lr«s?eKt» of u Job ^ieeerlptieys, be
«
cotilt. livtbseQuently tns r*^-e<i li, «lRst ti.c s«i'-e ef'er--:f 5 et: c'l.tiee
%# ^m r»^»^» BiiiE^:^ 5«#rit i^i^tlsig »liiiu|j6 ifi«l^« m ^mm^i^^ui
m%^ ««.«!|i tir»«« Hisfiferei^^ t© il5# J#^ ^^nerlptlcm for timt
««^i0ir»« slf^ i»#^«*X tlmfe urn $^h i^i»^«iir»c: s>r*lf li'^ »aX^<-%l««j
ef tiacfe ifeiMik% ®ii)e# tm:i «»r* o^^r nM iit>0^# t,*^* FftfitllNfestiiiita
mi^Xumlly b« «; mimimm !Ni^ui]Ni«Mial. i&f l'.i« j^s^b^ @t^f^ $l;kiii*«l'or«»
•*,i?«ct«d cMt »«i #i>'#*»«»|'^# worker 1»1U«. r«i«|J*«fc to tim^t Jol^*
f^ ii.«ti;i«l eo^elt't^^tioi^ ^r th® ^a«ri% l^tlisi;; •e&itt ti«iift
tMMNi %& ^mkimim ^efo ^^rtm^^mn^^^, i* |;.»^«i^: first
for t^'»« Job «l»m»i!it-is cftgi b» 8;C»|^i®6 te be*
e^»® %fe# SMSj OS* l%mm 0f tl'4^ ri^%lft|; iNifel©, k%
1^^ iatelliifttstri^' t^iis^ltsifti^r©^. &r^fm%m,tlm%.^ m^ ^mm mmp^^t
««iitl<?y#»si ff^H^^mtlf ^ %& mma ivm^ jots t«& Jcfe «?l%hi», ©r
(41)
iMi piAtt«tf cm « Jol» and, •« In tim wkMm of m tmchitmg \im
fc:^<icted to fur3Cti£.ii tiMt > ntil tm '^a r^ v. , . • < fi\;af. of
old fif©. Job eii«n£.«ft, 1; , • .t*!^ bjr both .
..
eontllatu, iBabilit^jf t© do «orfe, ^^r^i quftlljtic«tlon« for ?»oro
•kiXl«^ iietlvitifta* To e»rry out thett© chfen^©* ftfrectlvely,
«£/ .M*at -^M w©ix iriic^ oiit mil jo»fi iri t:ie or;^ fvisliatlon*
Ctjr!o'-:al"' onou^h, t: lif.ft li««rt & Iflck of sound
dovolopsMmt of thl« fijrictlon, l>otii Id ImJustr^ acd iO^erB-
iRont* In A^^^lt^ of the fip<i^u#nt eljii« %im% "promotion from
within* 1» t;'i« tirm polSc:* of v«irioaj» or^.^aatAtlona, rlo^or
lK©,i?ction p«vo»l« llttl© |)r«p«r»tion tor .:. vr.--f',-i«abin|;
this h'j^hlT d«»ir«<S ebjoetiv«#
3^rt-.^»sloxj 'you c-.r. 't
'
^ood fsftn dowis*
«tik« uvvs'ntftd ^-- -^ top to o»pliiin
ho» r,;::^.- i-.ot . ;i «o«t •rj.>loj'er»
tlilnk tiiftt th©r r t opi^ortu^ it log
for feavftno««»s»nt in t>£i«ir r«»»poctii?e C' ; r«tl<m«»
•t "a of c»«iJloy#« «itt!' ;^ hm\-0 ' ' ioa©^
aixi,., -...Xeafitlftfnet '"*''• 'j'-lt .. >.,© •••|?Jrc. "'rml
proco<Suro»# it: t .. •?»•, as well &® , u-i«r
ln«titiitlon»» tiior© S« frc* :, & woeful lag
^t«o0n ojcocutlvt li .-lo:>fi ree^f'^^^.nt pro^^otlcrg
mna netuftl practleo* vl^;
A workuble ty©rs«f®r «nd pror'.ntlf^r plar. n^icvltf JnditdO
th« foilo^'ljii.i 1) m ccwii-r«he.n»lv« d#«erlpt*ofi of tn?< <!i'tl««
•n<3 reftpoiuilbllltlot of ofteli jot^. fi) • 4ot#i^lniitloii ttisd
d«llti«ailon of th« roljittl n«.vit^« itMifif oil tho Job* in ftn
<X0) p ^ ^ *». «., •t'o*^'»' ir^ Frojsotloniil Oi?port:*irltl<i»*»
081 3if * *eorr##t %liK« of »^V(ia«#«5#rsl, hut rr#«;?5®ntlf ss^k^s
(It)
(III I.-. - s jfct^ *•" s ^^» #it», f* iat«
iim^m ^mtlm- mmk mfsti'^ittmn^ ^m ^^^^ ^^^ ^p«»
«Mf |#Nit «l»*tfe#r *«fei..1t«! ©sllfe*** er •blii:tt collar* «iif I*
li»ll.itl## .r«^tilr«^, For »:ic«^!^i«» ft^mrn $ I3tjli&#tr«t#6 m
HIS itircr»f% I'mcti^ri'*.
i) it<5r's ai^,«^ fi| I^H»1», mm^hit'M^ tt-m^ o^M-r iBc^rle ftlCfi um^,
l»l$pil#&l 4«iM£^^»t til^tifil iili£l.|.i» 'mmM:mM er t««l#t
tm^ma %'iy& fee»i« rest" iltit i<^% r«^.ll:f« P«if (iiair;.!®, lu Hftlut
^^^r«^d» ^ w#r«» |yr^o^s^e<5 %&§n%Mr fe««»t^* ifeb»|^ «1I |.ti%#ltr«ti in
lllft) %ii«<^ f%fti»« 3!le#'lo9ii£#i^l;. i^^riri^ M««%ik»i»l« fnr% tit, £g| ,
FtmllMM* (li^ft' ^ t©»* l?t. €#i i?,Ri%»^ «lfe«kt.i»» l^pXm*
« feii:i:«r #»fif#« «wr »kii5 tbias ©ti^iiiNi* Thin i«i ,s?rovja«^ rer
jUii-^or 6'r«^«t I i« %m M.gM0t puf _x«%'0l.| iab«r C'y«4« 3.0, tb>
»tiiifiM«p* ^»#lt*3.# for Mm, IB w^^fc#*#r ®e^ftp»ms«iisfcl 0fvm0
#v#il4i¥l«y hm Is ^t$itm«^^ %& iif$« HFl^t %i^lfil^ |M& will tm^%
to fe«^^lr« t«: order t^ %w^.lltf f#r Uas? Mfl^i^r $Qb^m tt it
i# ^ftftirM %m «»i|ii^ «fs^^pX0|'«#ii %# tf^Bir^r 'o^tmmmi ^tk^imm
flit tiiiiNi »t«i^ i# it^ ttft««r®s^ i>liir.^ nmiitm^tmsk &t
mmt^9f(SL hj' t:»TT0 mmm, ^^m c©iii#r* £¥sh m-iC. tmrn
%i
Xm-^T ftkil%«^ S^ in th.«^ J^^ ^i*v...*,!;?»
i»
tis# J<§^ fiiis11^ te ^hieJs ttm m.a.m^i^s'
3&'# If IS0 f "iri»!!* « "m^ *;"?'€• foian4
%i:r':-^-:
-«prti«*'^ , fe#^ai.t.feiii# mjNi
Mi.w_ ^i%. .,-, tXsA- «Kit.. ,.,„#»
wIUa tii:i# r*er«ltim«fitt. ftmetl.«>«i^ Isrevlsa^sl'i ^!i«sp«»ii«^ 1& tM»
|®fe a»«tr-l.s*tl®i3(« j?r«s¥M* Kieife' #«^iof»«» with Jssfdi^mtlistt- «if
Bm^9 «» fe ir«.f»i?»«Mis«« for prm^m^.-^ ...^..-- 5
ticif5« »t^'?t biifftn##ii Stat tist'ttftfisil |«»tli< $
ii"^« t;'i#r<i? w#f*# vi: -^^ bile *^<'- '"!
M I'li^ m tmlf^tm Pii*«s€'-%®r irltJ^ M« mm ii!&pftr«t# fttAff*
js^tlvtti^^ "imiilil iiiclMis trmiislr^i ife©rl£«rt «# ip«il a«
JolMl* fl'iir«ll# It Involves t:;© teaehlfii, cf «53ploy#M •itli^r
by m 3^pwm9mk%m%i\9 or th© trelnlr-% »«f!tior! or « t«l#«t«6
wcrkt?r or »up«rvl«or» ir the l«tt«r e«i»*8, of courat,
%m 9ms^X&y» mL9t Xm instructed in th«i prlnrlp2*e of
t0ftci'dtig»
It i» ii«n«r»lli »i5kxK»l«Sg«a ti^et tne *.rc..M?. ;.ion of
th« instruct lon« I saAt«rlal n««doa fcr train :;r-;f el«t»«««
•i:iOiAlvi be *vet8©d on job i^nalyele, Vfttklne ^n^ *-0tf6 etal«i
fid tr«... ,„
,
' f of ';>tf
InforejAtion re-' 4; to th« vferioi2« jobs in «»
•«t»bXl»tjie«nt. ,oelt«/-r,g ' b» ^r ' "IfJod,
ln^«jt«<l, defined, evr' ' " rt.;. ',» Ir a
«ygt««i>tlc prorrsn c, tr^il' !s V.o V«
«uiint«inttd« M«n carrot
.
. r«<; '. .li.er-tly
unlost %r^ nftture, <?tsti'. , res. on«lbll!t!««
of %hm job* for v belr^i- trfilre^ «r#
a«flnlt«ly d«acr' • . " of t?.* trfeinln^
curriciiltj'^^, ler.- u..:. •. erio«'p and
•©lection of c: _. for tY
.„
er^ s*llk«
dependent 1*. on an * of jobs»(l6)
S»l»etion ::est»
<gM<IMWIWB*Wi>WW>M" 'M ill* I' >>WMPiiwiip»*ii«WIM»
Tho osftontiel ehftriacter of jots fttmlTtlft In » profvwn
of voce clonal t««t construction 1« r«c©i, : .1?©-' ::;:' :."rr-cticftll3F
•11 •uthorltl«» in tb» public and |>rivat« fielda. h» •«•
It !• • »«fe ft«f. oi: i^.' t I r f * and
•uee««s of ft attsd^ Id. v v^^-- »* t ;. c-n** 1 ««X©c'*..o.; »*^il
be j^iroctly pi"c^- ortlOtt«l to ir.« eottpleit«n««B wltli
» r the fc 'Ion !• bvtllt on th# job «rtalj«i««
in too tmny Inafcaric^s th© p«vr?-.olo4^1»t ha» Im^tk
contont to constriict tosts and other es^ar *
lnatrurt)4int9 r only a auporftclal ob»#3 »»vion
cf t>i« ffork .?t»ft8,(1^5
(X6) VAX und VOW^ op* clt.» p» XS7«
<17} r-alter \ar. l-yk*, ane FFKvr, 1«», f»T^r«<1ur««
i.#Jfe4 fl^ «r JM? iii»Jtf»i^ %4^ nm




*. „. .. J. 1,
t ip'rtf^.riktl^s^
#fem?^l 0jf Um^M critical ^«ii"'t*«.^ii¥ltia'» f^^^ii^. t«?
b# Sifyjif learnt* fh« p*rpil## iji to t^^rrv^^f^
',i*j,
&^ t,. fji. <^« f^it*^ i>» 16#«
a»>
l(Biitiiiigi i iBw»ii<i»»<««w iii.in MigljiJiiiCiiBigitig,
f




^v«l^^^«^ for np^&iSiti mi^\i^p9i%%€^.», mi:i^ i^^^.h e<tii«i«t<(i i&f
tr^i^aamt pre€«»«s. Sim© «ii'»m^t#<s ^f trj^.^* <|ije«tJisfi« f^- il^
0€{!tip»iio» af Airp3l«n# ^K^efeimic foIl««?as
»%%^np%^ &% ^mp^rim^ '^m^timmt la^i^untif^lin^;, a«%«ri»ll»
fv^rtuU ^» ^%Xim i» mMiilf kt:.mfn for fel« p2i©n#«r et«<lf ef
%M» isftfeii!.r«» C«I.I«^ Him m^^Mmlnt^f it mu» m^^ iii IBW rm
Itt 4^li)» ^»vel&|9S#nt arid; 3?i«int4&fisii?^«# ©f T«j««tloi3«| emm«#l»
b« pr«|^^f«<l ^f fcfee ea^iMit-l^r or ##eter«4 fro--. mit«M« «€^ei»##«»
(51)
clr ufianltilty in opinion with VKBpmet to this point
i
ftmt t:.e' vo^ f^tlonftji • 'Stjlor ne^M'-is to
fit It Itt timt « tiu. 5" pol1e#^sr: r-eerle *.o '--^^om
Voc«it on> 1 ^ J js'-c*^^ r- -fi for Itr. pur*
i» iov.rf.m' ' cy- i'. l p?*- __ ^ :,_: , ^,. / "h
is c^ iil iviic-r »ti<m mt iritBlviauel mm:^
«ak« an 1 ll£«nt cr*olc<i of ttm oer\ii;*tloii in
'
'
'vf* ^-iii b« Imppy And t: l-sa wilX
< . AW to d#rl%« A e«n»i<!«r^ iv i.-v^^^uood#C£l)
fbm effect lv®ia«is of vocfttlc^ml eounaellng
<S«{Mindi» Xsri«iy u^<Ki 6do<?^u«to tests, records^
sn Gc 'itloa*! infor»stlon» Htl^out sneh elr^s,
the I.. '. *- or coims«loi* -mifct fe«l n^® wey «?1tti«
out e a . foumiist. "en of tru8fc»t?rti»y £!»t© on
mimt to bik»^ his c . <8^<on«« (l^f
}
*iUtuoritiee r.ifffsr «s tc »<'tt»:er t-'-e cot:rjielor should
setuelX^ i^ke th^ job ftnslysls* dons ft{:tvoo6i« Iss^lnfi
this sctlvlt^ to s^.'Sclsllsts In job »ii»lysls, otbsrs fssl
St Is n«s#ss«tr3r tl^st ttis counseloi* eagsi^s m job &nsl;;sls
St Issst to th« sKtsnt of ti««ottlnt fs^iXi«ir v5t? it*
Fc» thofts Without rscllltiss to rssks Joti snsilysis,
ti^rs sre ftiir«ilsbl« r. tr@.-r,«oaou» nt^bsr of ptiMi rations
Hsi^er
'
-'«! jiwl i;rof«SiSlons« fosslbl^' ths : ecm*
prs^i•nsi1rs Is ths Dlctlf;«ssr>" of Oceupstionfel Tltl^-c ,.rs«»
psrsd by ths Cnitsd Ststss BnploTMsnt Ssrvics* T^'plosI
(CO) :..C-, Jorir A., ;- ---' ' *-'- ^s In --^-- publlst^d
fc'r -T '".^^rl.cl. ^. ... ...nSfocTfe,' ,. rs,
( .vsrsity -, Mmf lork, 1 , p» 4d»
(21) i , . •, op. clt», ;• 4^.
CW) ', Otto, snC . . ..Z, • *?., Ou5V^t5-rr ^ U.ns S^
1 i0^s« r-o. B, (Ci-ilcs£0, Illlr: is, . ftssrSb
"TTocTstlwi, 194X), p» 0«
fmmtm ^t ^mm&nt^ tm WmltM^ tisiti^* Off iit« ^t M^^^^txtm^
•ttiltifttiltt f^r l:iistxtjdii^«i|»f*(l- ««!i>Flof##«# Im^ift l3*«#'n: mi%i^ emsmm.
%m% fehfif mim% m»%m%m%m hi$U mM%iml Tm^u%rmmmt» for #ii*
tr»««# ij«5i tM J©Ie» 6tfee»3s*» ia»lBt«ii« that hlrli^ii, plsftl^fcXXy
(88)
tiMkit«r* In mi «iTort to d«t*«»9iin& wi-^«t'0r
ti« j?#if»»osi coiiia »«,et hy* tm CM9# of t\m
job»* Ai >'3«E ran- '' from tiirini
of c 3* TtmT» i» too i^iicih ehf^neo
in t. tion tlifct tu® indlvidiiitl will
tMi i on ft job on * It iB tnm tb«t
he c«.ii \%t b7» imt ©» « ' h« e«n icarc^iiy
pyo(?a.c© ft reslly •«tl«f«^ ...»......; <^.|• ^ork*
In Actfiit'on, t;.or» la « ,, of ^»"^»^ firing
tl-i^ eiif^t;, record of « <?• . toy : i -. .4
workers In tiils mariner* ( : •
iMIoptioR or ft ftiTAt^Afttle m... ^mr^tul phft&ml dMUifMl*
pro, r«« bft« i?ro'-«<S t. - lr.cr#«oo4 iiro<3iictlfm to bo ssoro
tvMii Ju»t ft ttocliil fti^r^ieo, T;:dB i» lllu8tn^i#<^ by ^mm
flr^s «Uo» from %m solo fttimcSpoint of &ft'ieii»ncj tmvM no^




Ij for »«l«cto<:$ Jot>o* r^llnd poraons, for «^^ - I«t ^^^ ^••^^
pluciwS on atetephon* t;- ^$ «»il ^oat , « on r*©ioy
lector; job^. ir fiU^ . r 55. ;., ^i (' -r^^';- f^^ti^^Tf, - ';eilOf)
rcsv.ltw" froQtaontX^ hftvt ..:.:. ..uch $***•*•** ^^* ^^ liiftblllty
of irorkere to b© dI»tr«*ctot^ b certain ol<m«^te« and to tht
fiiot that poroone i^ndlo^ppod t>f pbf«l€fil ll?!iit#tlonfi ton^
to «r3ju6t to imm srM3 davolop ©oaspeoaatl;
.
, .yalesl iibllltlao
oftt«n reaultxiii, Ir* ft!>ovo*avor«fO porform^t -H-e In otlior artlvl*
t£€h* A ro«\iXt of a aurvay of bacidlcrsippod amployaoa at tho
-i^t^d Vislt«« Alrerwrt Corporation llli.?iitrat«« dotltrablo
roaulta obtftintMSs
l^eoi^I* Is l«»a %'mu tmli &t %im *.^®r«i^,# imti^
i-'r^ffii tk mm^l ni-inr-' ' t, t' ' In with
t fJ33^»$.«^«i a^«isiiiii« fr0|?rt*?». «#?i«s.tiii #««j#0ti«>ll^ #.f
l*^*^"»JuiJ»l i^uir«88««4t#.t ikifi"tl t) «« plMB for «i|?|^i^S«E«l #f tlai
iMn4 ©f t!i# ifR&rk3,.i5^, ©^>fi^i%i©!5ii iaii»r »hi«!i %^ Jots im^t !^
pfe5*«lei»l e»fmis^-ii p^Q$:i^m& wltfeiffi %fe# ,|i«p»c*i!ai5.«l d«i>ssrt««imt
0f ^r^e«4iar#« f^f iill«*e#tit>4 nmt imi^X^^f&i$& ia |cvi>» %^»t %tm$
p^fe %m%0 &0mTm%%mkf ftnH §| for gl-^iis^ ffcl*# M«t i«ipp««pte*5tti«i
IHMK3 «0 »tror44.» I^rci.fel«s8* mi %l*^ ««>rk-»F »^ fet» j^^ Jb* •
8iim%«i ii®^3.®5r««i^»*fer^*&:^ ii*.w# fe##^ titia'#3^ t^ th# %i.fM«%
trlfcl o3r^ftni«ftt.l^i5:», ^-iiftyi nifltfc ^ii#lr »|J«ci i^lltiNl l^t^tsr i»irXfttl«n«
«t«fr|, »re lrtc»|^t5X« ef M,feB^i^?% Is^i^or truism* ultl^os^t
%!$««« efinflictt ft^ii isme'h «« i^iMiftl^ila* This i^«ir&9 timt tt
thet i>ti,tkniimtiomkl «trw«jtv.r«, atuS #lisr»i©i.tl€»? Insefi^r lift
9mt%T^lf t^ ftr.*l:^iil# 0r t.h# «,|>|?ll«mtl« ^jI" J^ »r^l^i!-i» fee
0f ad«i%u*i«^ Lni^v^mtt^n iibmst Job*. ?>r0«# Ir-
Cii} tmm^ BB.t$k iMPrtiN^t
irilwiiii!i*i jwiwimwii i<>iiirtiiiMW<iP <S^
t i^« aot*
lit)
will j^i$rtlel|&,«,t# iri ll-sCf Jol* ft^«l^»l«» t=«i- femfft «»,^#rl#ne94
0f e«aJLoirit^f visestlen^p hD?ir» of %t^rfe^ fern; rfe'^^s ©r ^»|f» ^#
fihftll ^laf?s»« $*#tt.h#f* th» pre* Jiftir <*;«m« ©f sfecrh jtiint «ff0rt»*
<80)
«siiatMl« i^nio ^:j«pp#D«, of eourstty tPmn otiitr
I;.® pXE!.t tiiMu f'-' , It g%««titt t*ew«r ft»pl0y##«
sovjK^ tiDlcn <?C5ntr*i*i with « ^oo<3: ef?Rlority el*ut««{S^}
fhl» iubject it <Siecu»«<i^' furtii^r yr*<^«r th© a#ctlor ^tSb
h:. i ljn»«riiii.| 8) %\Mt It tttnsf^s to brcfek » tT*<?« ui> ir*te ^eir>'
t;5# Kl«t«il f"r»d»« t-ff-p&r t^eut of %ls# A« 9% S# f«r»i^v?rc tti*
*Cl<^«ir% Beport of '^fti;* »«d f»r»«i»i«I ^^uri-ey or the >-i»r9onn#l
Cla»»if iG&l;loil Boikt^*--
Tew lift-v« «ir<J«if'j hfttS yoi^r fctt^ntloc cistllttf
to tii# ffect thi»t 80s5« of ttie - 1 trft^#»
te*i^« t^di*n iSiTld^e up Into 1?^;, a^', u,i »-w d5.rf«r«nt
«r»ft8, ©«<-?; wl til ftn i^lff«r©rjt i;;ro^'p ^^1. ^?^'^*1«)
of piky««. '^tsftt i« feh« vtrj thinii. •. :«
tvfedd union BsovftflMiiit tmtk fov-^ht tiiHiimt rrc- :,;.,.•
Kfttt^ ualoa* •till <iJ.8i^pprov« of mmm ••poets of job
•oono»loft it *«tttor8 down* s^]f r6t««« Bcsirovor, ftM fuijority
fteeopt li s» «o lr^o?lt&bX« ft'^vfti^f^vi^s^oni of eyi>tf^m«itlc i^ttr^i^o*
ii^ent. Atioy, tfier®for%, •.- <. noi* eonfir.f^l tli«8i»olt«B to «
c&rofully g«,iif.o^ >^*rticlpstioa la th« job ftn«l:?i!iis i..ro^_"rife?^.
: Ofi© nutlonr^l unions c«uttoti tLcflr ! ^»1 repro»out*tlv«t
tfeni »lih reflect to jofe »jiitl|«lft, ^ottijr ls#«i<?»o.#tiii» will roaiult
(Sd7} 'Tenk, opt «-^lt., p. •77.
(EP) fJanftrt, of th# <roco«iSlnft,» of tho Flfty-flrst ftiifiiol
mitloi^ of tl.-» ^sitrlcsD v'«<5oriitlon of Xjiior,
(^•1(1 At VfeRCOuv^r, B. C», Centdii, lfc*ffil), yp* M7-218
thin l« ;ni»#^ <m t'M l«!f..lei»i immBmnt.^ %tm% it thm #4»ll0l«»^
mi.^ ¥%&% %m <&mii^9mf mmM b^'mr %M ^ruet &i t'k« #^t%s(^k« aXbp^
i% r#€©g3r>i««i« %tm% %i-m m^lm'^0 tf^ «u«l4 eis^n*, woul«j fe4s 1^ ss©
m jaiwi i^^rtv tg^ .fcAft^i^^^nU** tmttiMl Job ©f m^.ljmt» §9mm
»mm^0 t% l-« t^ »««i?.r«, !»^- ecr^tFfset^ if •:«uiglb|.#, %tm l?i-,|J^t
Isy tb# w«l«M!i follow ft?
ttm X^t^l Witor- '^"'•^%ie r*f^»« tfs fcf"-'^*t5
ft |5«rt^ to or b«i^ l««r,- -, ::,.;- ai^:^«.»#®i«t#®5« ,..|i
»»i>«ij5.#SR#iiitt «»^ «»« tcf ««tifcfeJl«h Job «vialu«,ti©tii#
mmA .i,0fl4« 11" it i* iw%, %tm ^tmp».i:f ti^lll ii^&r
fro** %*»• fli« tit^imi «i:*oy.l^ ^Xw*ij9> r®®#r^« tt^
^B»*t.l»l"aet,er^ «m^ to utility m%f *«vd »11 ri&t-t^i«
$imt%lmm &i nil ^mplof^i^^ ©^ir«y#i5 b«ir*t5f &?^
1^1,4 fet^ i*«ii# f^ip tm J©lJ# Ii3 tela C0jrm«-«il#«6
#iii%J##t to %m §ri«iNifie© i^r«K:#«?^uri!S' «»t«j,tv|jyi|*^
Irs wrltiai.,, %m mm^ «M ilx^^ j»^-j fiijimb-tr ef ti:i#
Uiit ««r^ It 1^« ^»«i0 tiifti^ i|^lt« i»jf#'^s^ll-|« fti^ tt#'f>« Sn
(i«*r fori! I 'fii|.t^'#rfe^ iijis««5i&iiot*t ^^t»* lf40]^
Wintry
'
' ^m «sf %^M'm i9t«s#ts4:. Je^ajs im
ti# ^0 femfe, for m-M^pX^if %m^ jeti* '^5«if l^# ^m^m %i% %%m fl&c?®
fvim %i'M ^'^t^^ismt IVIES' m%4. %m'^tw*^^^%%t Im % wm i^hm fb*

^hm% %» Ijskb^r*® is^%%%%m^m %mKmn%» J«^fe r^^mi^lM^miMgf 4i
miifflSt fc^i# si#«^ f^r f««r#ir t#%#l tm^l.^
tmX J#Ut Imt^ mi% m^ tM mmw mm* ^^^-^^Umlm^^^ mtmrn. it
^scifeijstM* &w»i% %km i0b' lai© 1%^^ uc« ^^t 15^ in€ fmM
%'im M. %€m^T f«t#
th#5r«r i® r«ii:ii«^n t# t>«li#v^ w^rka^rt #%t#ii5 %#i?*f lt» fpm^ ^imh
S»^.iiiB# t^k#fii 0f -^^i^rle^
im} %Mmm^ m€ ^ • tit«t f* ^'^*
->> iii>i> 1 1 III!I u»im<mmmii>»tm
•••#sei^ir5»f«.,^' 4«%#j^il«^ Hit* ftssi^
t. r*-^.. -...-^.. --!;^^ip|| ..>#i^ta#
Im fe«l#««ri %hm m^nk m%4 fil# 4fe«id top
Ti^^) ^ D» m»& t ^•» ^•»
im)
mi*^; f^rr#iem>.r.» ^li^¥#r wm^^ hB %:m off ie^i«.l
»li6ts imftX|^»l» pr^t^M«s» r«lii!i'l3>It# mm ^pamiiin ln£i^^fmmttmk
ii«rifie«et i^lifet «^«l ls# ^ii^S;S|.ixt fef «iif »riiS'i^tfi5#tiim.» 'tis* i»feii?jg
np ^i \m.i^$^%» r^^i^tm^ 3li«a«.l<m tmmt^mi op4^vMtUi^ w^imr^iM^fH
#«rvS«?«« ii^ «f?«|Jis»-«rf«B»ibl« t^^rmm ir 1'
w*.5® «^?&» a«^aiisi; i« tl^ writer mm th^ r#*4«*
(ti) mme% h P* ^^»
W}
i&i »(6fc0€ial«», tm^fe. %i%tm ^^im B%%pp^P%^'Mm0
e^©fittr*t -^i IM €l.ff#r#iit ^fut^^-^s-titifv Mali* t# i^
ftjiwu i iw iiw
'Mull leal. »Bii m-
"^iiMife*j:Mt ?*.«•«>«
,| #«sElit#trtrill: p»miimmm %fB fif#i
«ixrr^«3^l§^;ii.it $m4 hmmi^^^^ <s^^ #p %ii4#^i& »«^,l©ai m^ mdi^-tf
'
«t ji j« mmr^^ mm^it
»h .|0IX:« *\fJsfetR^ii«5 ©at %hmm»^
fi m^Mm^
im} ^mxmn, tmmw^ ifei^., 194% ^» §0*
ftm u«« of Job ftn«l7»lfi to aet«et ©«5R»
aiilona mt jobft nhioli artt <$«tris«tit«l to
henlt.'. «M-d fiftfftty of tiie fcorkers 1« not
jr«:t.i lifer.,, xr r'- ' ' •• In r-r- *^-n to Ui«
weeiciil and ««*,...,, ~ ..- .. of i,,t. ,,.X,.);t rtj.y'v
of* Jcbe rs»& ^©flifi ^hontu to 3r»fiiilt In ; i-
f$©nt8 fenfi in rodyctloti in «3ti^«iKilt«r«^ of
• lcknfe«B &.nc:: iic<-icent»
rut"*' f.*:v'y^v fri f.rr :"?*, rt ?** * Mr- li^ssi?*^- *-Vv^
•itufei t m
terontft D«iii : .-ut.ion. tn^ f" ''•
nork wer** so to
»tr t€3i ^ • net worker rnts ^*v«i*
V t: rU.y tt ti>ff ' at:oi5 sjore tr.Kr^ Ihrem
In concluvlon, it must !>« m^iitlontd^ that^ »£ ii) «iitt«r«
of tisftlth mad siifvtjr^
Jot eu&lj^ila, wtt^n thoroui:fely iippll«<! to
way Job, liot Ofsly uneover^s ^eftetii in Ite hand*
llli£ Which ntiy bavc • ' »erv»<?. fr^r y^^tc,
but it •X»o 5-- ''*'3 i.w* V. ^^' ev*?rccm«, m.-iit
r#<a4NSieo to . . -j wa^- t- ; .«»s3« r^or iR-
•t»ne#, felit.ii® »tuditt J-uiv^ ^trt^ted th*
prfeCtl«»l v«Xuo of r©»t peri «t ffitfeted ir:t©rv«il«,
for ^., -??r«iionii ©n^.^^od Ir '^h*fp««d proc^^-^'-^'^^n
or cojrtt. s-o|>0'r»t3.of> w^ork, !• r^ost- #«t "ali
•rsd yet without job fttnil|^»lB tu«««^ futliue 8tt:=i';.le,s
•Bid tli« reftults tii©:/ h«v«* brov..- ht ^<?vl<! b«s tci*
•«*IPMMH«HPI*W
I* r«^l«» of t ;..?•.: -r,*inr fe, tli-"»t.';onit of jofe ©nslyai* wbleh
hftv# b«of^, ai«eii»ii»a h-dr©, ®iike tUt* eoBel^«io« lr?!«^it&bl» that
UO) , i^v..:: ' . ;.. , op, elt., Iw^e, p» 89X*
(41) .. ', *• f^, op, rlt., lyZ*), gtm *'i20
^©r« &nC m^r^ lmpot*t«int position I0 %hm «^s8lif?i0tr*ti^ti ©f
©f fell Uiiatiiftilv^ ©©i^iditlor^s i« f^.ujd«£??ien%jti t®
d»i!ife» invstrlnblj itt¥dlv»s fen 6n«lftle«l stu^f
0f" t!jt« im^tsm^ of %um^ jofei tSiat la*v«i n li%&
this %fiy esan .,,.-. imwMT^:^ peasulUkr to pfeiytievil^p
jol>» &-n6~ mm^'hismB im «i^f>if#r«d nsnei proper ®ml'»*
m}
muMm f
§mi^mi t mn im
»«r^'if## «if^.^ $?iablle #%j>3ii>pt#jat •»»r^i#», bm»S»©i[i»# iMuatt^^
%lm mm»4 tisrcMs^ &m4 «di2tr.^tl#ll I«n0^%.|I'|- %# lift lts^in^til^$# m
#i$i£«i5lisi:a;T.«ml &i ie»|;.#» «f,!a<S #felitri«*# Ip mmi% en.*** t^^f
tmp^tuu 0i m^i6% pttramm^l mtmmi^mmmt inn^tiim» m* &mm from
%tm fttst U^t tlr4«|' t(i#r« eom»M*r«4 *i<*#^ fei^in«««»* ...in 1»
Itil
««\6l^'elii ## '9^#«lr#i$lii^ «i»ll«»e^i^« *4^'«i)r|..«li^li^« 1^!t«#ft II It
^^UTnllf It hM^M bmmti imm^ %M% $^ iiB«tl.|*®l» »0ir'^«»
wmmm for \jSiliiflO|i ti#rlg#ri ^^ ^is^km* 1% X* r#«Jlf ^\kit»
in)
1«iml«#l#iif ifouX^ r«#t «^l2# 'i^r^^i^t m s^#r« r#ft4^ ^i#ik^ «f
.pr0iir|.4»ia for l;l:^ii® i;it«^ M «i%j««%l#m«s«*irt» t<? t^sMi #2i:|#fit# Mmf
«a:^^l0-5*« lis «^^i^tift el' Mi«^ ^iftit %j tfm ikism%fti%* f^ !«•
%© i?^«|tsr# iii»««Xf ^f»f»©l8a!a^ for tti# t^pp* of J^fe* fe# ffill
isft«-«^ur:t€l*. It l» t^Xt %Mt th# ^«# «5f t^M#tl«lllft»lr## imp
if |>#»»ir^l«ft
^rovi#2on f©if^ Bt^pmrmt,^- $t^t%im^B ^mllim^, f#r fel*t *«&*!#
*fe0fe-% «.tiai *»fiijr* *^' 1©^ i» |f#»»i^««^»#<6# life l« f«lfe y»%
•^pi^l'**!! fee ^m»tipih<^ tm% &tity ti^li* #i$ll#», Wt m&r^ las**
j«^ «is-<l ti5# «idiieiiti#^ iNi^i*irM« 1% 1» f«*lfc ttm% tM* Ism*
fee <Nf%«a tMm «Ks#|?&|r««f mM «isf#«i lilt «^^#r^lii4irt *f#
«ti^jit^f.<ri% «t^B i|iiii#t i4^Mi*
:« ^li#isM ^ $M^mmlt^'l»& «f^
10 %i^
,'r4i#i i. #iiti
^&mm %im me^tmm #f 1W 1i)!»iS:.^S' ^v-«
f-^r «i63!i«i^i». In t.^« wfeit«' n^xiift*** ri#id^ it t« %%im
m' ®'s«i* i'o»r J*^-«» fim«# »#$;!«r*t« J#)(S'«, 4;Ufl'#t*ltii. m%%f in
S'«er©fe«r|, '^f^^is 1/ <©r J?,ii3l<»r*)» itieJa !«!& division* fef^
imp ^imMi^l^^ w# f iM. t!i# sm *^ l^lNasr ^^rator t#oli#ii d«am
J«»fe-iii^ ©f 4^.mMpmt tm^^ttmu 4lf:f#t«ife alrii^i rat^^rlip^iiiisint* mtM
lirt»^isrtc#ii will r«^«wlt» j% l»^k ^f ^lierl«i*^tls%, Imf^^mfttlim
mUlttM l«i trnv^M of t*^r»%ml tail/or i^%il«#X »l"i^et.erii* m
«ij>iir«t«t-#rl«rll@t« fmt ^mmpl*^ B#r%# ^fi»«ik«i ^Uitl €mfU
»*ft?^# ?si*t$ti«si ^#:s.t#rii|', i^#i2#l«i »'lfe,fe little
ei«l^$ ii5 •' . irjfet-l^a ©f il5i© #«im»««^ kr^0ft»
#r «lMi«ii»ti», tm^lm^kMT^t «tv3 s^^eiili^t 0|>tretort.
i^* ll<j«itnaii«?y ¥ *»vr;;' re— ^- ~ " '\ 161ft»«
%^llltlii«»
(i) im^.f^^it «^« «it-.« imu, p* 9t«
r*t.t#ssi^i# is&^# tmmu mm-9 fea s«t«r^^f.fc •5K-n#tii»f- m^ mMI
illt*»tr«/fe»# « Js^t* im&li»iii ii?c.rl6«lii»«'t laaa^^ minora »5i-cl>* % atti^^^
li% i^l4i @«i6#« it wm0 t^mwm^ %htm%gh AnAlfB%» ^ mkill f«et<»r»
^iiw»lftj^#U if* J©^ #¥^i%»ti'?5«s »ii^^l«#, tfeitt tls©*^ ilg|.ll fuetor*
l^<i&^i^f^ iM#ii^#iyi«e* ^-d^iisft^ist, ».«^ »4«j>t»s>llit3^'l 'i««t45rlt;f#
It in ii0t««l timt ^ovU%m^ ^m^l^imm* %» tmln4m4^ mi Urn
i?9)
ftm fisi^m^Mm #*i»fe ^«^ ^«tr i^m^ feeing %!4«^ fi!»l i»a*«^«p
t«o lt»«.il« ttili ^1Ut!i^». Cm# t®^*M M «l««igiiM I'^r -mo^ $^s^p
Iwi.aytft.Rl rd»#a&f*eli ti»«rfel«%i, ^ja^rtlti^lJferlsr In %fc# f |#1# ^i
itft v«si-w^«> of Job *ji*l|'»i«f work i-ijfe* 'l^t^fi «e«e«^s,rii««l b^^
lb ill «^alliiii« %^ ^p'&ifi lis, »%i^%ut^0 «j^ %lm% it frill «¥#rjti^mlly




Fl^iirv I*—^«^1« Job D^aeriptlorj l/»ta In Xodti^tr?
I^igur« »•—^'»v«l Jot3 Analytic
FlSttlN» 8»*— tJob l-iimily i*lftn for l«ipXoy«o Trantftrt
rigtir« i—*Job AnelytU Ch»ckll«t for ?o«t Construct loo
i^'i^.uro 6*-»*Flo» thfcrt—/:, li<*8i'i>n of Job An«lj«l« to
ft ] «t*^T '-.'viuij of JjibC'r ca»t6 «Kd Itunponror
I'-oquir- ..ia, (:or ov#r»s86*itftl, Bu«ln«oi,
or 2ti<Su»tri&i Activity)
Flt^uro 6**«'/tmctl n«a reie^.on of Job Aimlytlt to
i^igure P— /^ it^olc «kill amlyslB roportln^ for«
nrfelifehvlld 4lrer»rt BS«i#ii^ Mm im
Ml -ipv -ifc ,A -^S.^,*
<(*»* n'm iBwttiiiiwi I'l ^«W<Mi^»ii>i»^ <»WWP><»i*>t* 1 wiiia*Mt^>H»^i'w<>i'Wi<ifcWfc*'*i>tiiw»tow''^*<»*'N<uwrw iiW>w> »i(jn» iw^<c,<ni-j(#«. iatnniiiwiMj<<i ' t«w ii^(i»jii)>»t>«^'< wwnnajiWWfcitwiawtrii iiBi'iiji'ifti
»




»tiii|<wii<>%» ft w» >ia»>a f> iMiw ^
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